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Start / Finish

Company:

Full Address:

Key Contact:

Website:

Agenda:

09:45-15:45
Sellafield Centre of Business Excellence

Unit 6, Leconfield Industrial Estate,
Cleator Moor CA25 5 QB

Kelly Earl

https://careers.sellafieldsite.co.uk/locations/cumbria/
How to Deliver Innovation in Big Industry

10:00 Welcome & Introductions
10:15 Sellafield Journey & Journey to Excellence
11:00 GoLook See
- 3D Printing
- Condition Monitoring
- Projects overview and benefits
- Scrum Project Insights
13:00 Lunch & networking
13:30 GoLlook See?2
- Embracing digital
- Utilising technology to reduce waste;
improve productivity; improve work
14:30  Workshop - Supply Chain Development
15:30 Feedback & Close
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The focus of this workshop is on ‘How to deliver Innovation in Big Industry’.

Sellafield is at the forefront of solving global nuclear industry challenges. They are challenging
people to think about what is the art of possible with a core focus on engineering problem
solving. At the Centre of Excellence in Cumbria they are achieving world-first innovations, all
with a can -do attitude, backed by a willingness to collaborate and a determination to succeed.

The facility carries out may areas of development of personnel and rapid development of
solutions to technical problems. The facility is a multi-discipline organisation with most areas of
engineering aspects of the site represented, specialising in:

¢ Unmanned Aerial Vehicles (UAVS)

¢ Remote Operated Vehicles (ROVs) and Robots
* |Low Voltage Electrical Solutions

e Control Systems

® Radiometrics

¢ CivilEngineering

The team will shar with visitors how they introduce innovation and develop bespoke solutions
both for the Sellafield Sites but also within its supply chain.

FURTHER INFORMATION CAN BE FOUND IN
THE FOLLOWING INFORMATION BOOKLET:
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Flat enclosed footwear is required. Legs must be covered, no

PPE: shorts. If skirts are worn, tights or pop socks must be worn.

OTHER: Please read CoE Accessibility Statement




