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Fuijifilm
Start / Finish 10:00 - 16:00
Company: Fujifilm
Full Address: Pysons Road, Broadstairs, Kent, CT10 2LE
Key Contact: Gary Page
Website: wwwifujifilm.com
Agenda: 10.00 Arrival & Refreshments

10.15 Welcome & Introductions
10.30 About Fujifilm SIS

- Our Company

- Our Culture

- Our Industry

11.30 Our Quality Journey

- Our Approach

- Projects & Initiatives

- Tools & Techniques

- The FSIS House of Lean

- What’s Next!

12.30 Networking Lunch

13.00 Site Tour

14.00 Projects & People

- Communication

- Projects & Results

- Training at Fujifilm

15.30 Ideas Exchange (Q&A)
16.00 Feedback, Close & Depart
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Located in Broadstairs, UK, the FUJIFILM Speciality Ink Systems site is a centre of excellence for
the development of UV and aqueous inkjet ink technologies and manufacture of UV inks. The
facility manufactures for both Fujifilm print systems and other print system manufacturers. In
addition, it has expertise in screen, flexo, and industrial analogue inks. It is part of the global
FUJIFILM Ink Solutions Group, with locations across UK, USA and India.

The site holds certifications in ISO 9001, ISO 14001, ISO 45001, and ISO 22000, underscoring its
commitment to stringent quality management and environmental standards. It also has GMP
manufacturing capability.

Quality assurance is central to the site's operations, with a focus on delivering products that
meet the highest performance requirements. Analytical methodology and equipment is used to
control the quality of raw materials at a molecular level. Stringent Quality Management Systems
ensure that products undergo rigorous quality checks throughout production.

A strong emphasis on continuous improvement, includes various programs that enhance
efficiency and optimize manufacturing processes. The Autonomous Maintenance program
empowers production personnel to take ownership of their equipment, ensuring optimal
performance and minimizing downtime. One Point Lessons equip operators with valuable
knowledge and practical solutions, preventing human errors and resolving process problems
effectively. The Quick Kaizen approach facilitates swift implementation of small but impactful
improvements.

Additionally, the site's commitment to sustainability is evident through its goal of reducing CO2
generation by 50% compared to 2019 by 2030, with an ultimate objective of achieving carbon
neutrality by 2040. It is a certified zero-to-landfill site.

Supported by robust manufacturing processes and a reliable supply chain, the site delivers
batch-to-batch consistency and quality-assured products. With its strong manufacturing and
logistics infrastructure, it guarantees uninterrupted global supply to 86 countries.
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Fujifilm
Please bring Safety Shoes.
PPE:
These can be provided — Send sizing ahead of visit.
TRAVEL: Nearest Train Station: Broadstairs




