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Agenda
10.00 Arrival & Welcome

10.30 Lean Journey and Enterprise 
Excellence

11.30 Factory Tour (Gemba)

12.45 Lunch

13.45 System Roadmap

14:00 Behaviours and Culture

14:30 Feedback

15.00 Q&A and Close

General Information
Visit to: Worldwide Fruit

Contact: Sam Roberts

Location: Apple Way

Spalding

Peterborough

Postcode:   PE11 3BB

Train: Spalding (15 mins taxi)  

Website: www.worldwidefruit.co.uk

Email: info@onsiteinsights.co.uk

Tel: 07771 853 610

Accommodation

• Red Lion, Spalding 

01775 722 869

• Travelodge, Spalding
0871 984 6383

Please wear flat enclosed footwear. 
All PPE will be provided

More info…

Lean Journey and Enterprise Excellence
Lean Journey and Enterprise Excellence

Lean Journey and Enterprise Excellence



About Worldwide Fruit
As our name implies, we are an international fruit
marketing and distribution Company. We source
products globally, from over 1000 growers
worldwide ensuring continuity of supply 365 days of
the year.

Established in January 2000, we are an award winning
business supplying top quality fruit to the UK's
leading supermarkets. Specialising in apples, pears
and avocados and with offices in Spalding,
Lincolnshire and Whitstable, Kent, we employ 452 
people and have a turnover of over £220 million 
per annum.

Product is sourced from top quality suppliers in the
UK, New Zealand, South America, South Africa, USA
and Europe. Our Packhouse at Spalding handles 4.4
million cases per annum which equates to 52.8
million packs.

We truly believe our employees are our greatest
asset and are proud to have been awarded the 
Investors In People Gold Award, FPC Best Place to Work 
Award and we have S A Partners Gold Accreditation. 

Our four Company values were chosen in
consultation with our people and they chose -
Passion - Quality - Innovation - Together.
Our Company mission is to be "Customers First
Choice". With the introduction of a coaching culture
and the development of a lean production system,
continuous improvement is how we do business.

Onsite
Insights
Best Practice

Visits

2025VISIT INFORMATION PACK

More info…



Who should attend?

Costs & To Book 

Directors, Board Members

Senior and Operational Management

Production & Team Leaders

Lean, Six Sigma & CI Managers
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Delegate Fees: £395 plus VAT per person

10% Discounts for Group Bookings (5 or more)

Maximum Number of attendees: 16 

To Book
Email:  info@onsiteinsights.co.uk
Tel: 07771 853 610
Website: www.onsiteinsights.co.uk

A programme delivered by S A Partners LLP

Why attend a Best Practice Visit?

Inspiration – seeing best practice first hand.

Exposure to new ideas and opportunities

Benchmarking

Networking

Highly motivational 

Practical & unbiased information – no theory, no 
consultants, no text books – just what works and why


