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Agenda
09:30: Arrival & Introductions

10:00: CMI Business Overview

10:20: Operational Excellence Exercise 1

11:00: Operational Excellence/6S

11:15: Plant Tour 1

12:15: Lunch

13:00: Plant Tour 2

14:00: Operational Excellence Exercise 2

14:30: Q&A & Close Out

15:00: Depart

General Information
Visit to: Cummins - Huddersfield

Contact: Tommy Goldstein

Location: St Andrew’s Road

Huddersfield

Postcode:   HD1 6RA

Train: Huddersfield

Website: www.cummins.com

Email: jim.brydon@sapartners.com

Tel: +44 7771 853 610

PPE: Please bring Safety Shoes –
These can be provided – Send 
sizing ahead of visit.

Accommodation

• Premier Inn, Huddersfield Central
0333 003 1727

• Travelodge, Huddersfield
0871 984 6501

More info…



About Cummins Turbo Technologies
Cummins is the only manufacturer focused solely on medium-to heavy-duty diesel engine turbo
technologies. For more than 60 years, they have delivered innovative, reliable turbocharger
solutions for their customers.

Commercial diesel engines require advanced technologies that deliver efficiency and meet strict
emissions requirements. Our fixed, wastegate, variable, two-stage, turbo-compounding and waste
heat expander technologies were specifically developed to deliver higher efficiency and lower
cost.

Today, Cummins Turbo Technologies engineers are actively developing state of the art solutions for
the next generation, including assisted turbocharging, new bearing systems and enhanced
compressor stage performance.

The Huddersfield site is currently undergoing a major refurbishment to improve flow and support
their operational excellence initiatives, as well as future-proofing the facility to ensure they can
meet emerging demands of the wider group.

On the visit delegates will see and hear about:

 Plant Refurb Project
 Journey to Automation
 Digital Team Boards
 HSE Culture
 New Technology Introduction
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Who should attend?

Costs & To Book 

Directors, Board Members

Senior and Operational Management

Production & Team Leaders

Lean, Six Sigma & CI Managers
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Delegate Fees: £395 plus VAT per person

10% Discounts for Group Bookings (5 or more)

Maximum Number of attendees: 16 

To Book
Email:  jim.Brydon@sapartners.com
Tel: +44 777 853 610
Website: www.onsiteinsights.co.uk

Company Registration Number: 5256018 - Established: 2004

Why attend a Best Practice Visit?

Inspiration – seeing best practice first hand.

Exposure to new ideas and opportunities

Benchmarking

Networking

Highly motivational 

Practical & unbiased information – no theory, no 
consultants, no text books – just what works and why


