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For more visits

13
MAR

15
MAY

FUJIFILM
Broadstairs, Kent
Quality Journey; Projects and People;  Communication,
Training; Culture

24
FEB

4
JUN

NHS Blood and Transplant
Bristol/Manchester
Lean Principles; Continuous Improvement; Cultural Changes

DHL SUPPLY CHAIN13
MAR Coalville, Leicestershire

Operational Excellence Journey; Continuous Improvement
Tools; Methodology

6
NOV

24
JUL

HAPPY25
MAR London

Creating Joy at work; Ownership & Transparency; 
Customer Delight; Snapshots

Onsite Insights is proudly delivered by S A Partners

6
MAR

31
JUL

CUMMINS
Daventry
CI Evolution - Operational Excellence Journey; Industry 4.0 &
Digital Transformation; Quality 4.0

INSIGHTS
ONSITE

Onsite Insights is a programme of visits to award-winning companies, where visitors get to see
best practice in action. No theory, no textbooks, just real evidence of what works and why.

Best Practice Visit Program

2024
VISIT 

PROGRAM

NISSAN24
JAN Sunderland

Culture & Philosophy; Kaizen; Five S; SOP’s; TPM; 
Visual Management

24
APR

15
OCT

MORGAN16
APR Chichester

Lean Manufacturing; Visual Management;
Culture Change; Engagement; 5S



18
SEP

Redditch, West Midlands
Operational Excellence; Lean & CI, Visual Management; 
Improvement Circles

8
MAY

BUHLER GROUP
London
Lean Manufacturing; Single Piece Flow; Visual Management;
Five S; Culture Change

21
MAY

WORLDWIDE FRUIT 
Spalding, Lincolnshire
Process Control; Flow; Visual Management; Strategy &
Deployment; Communications Boards; Problem Solving

12
JUN

5
NOV

CUMMINS
Huddersfield
Operational Excellence; Digital; Journey to Automation; HSE

18
JUN

PRINCES FOODS
Belvedere, London
Six Sigma; Lean Manufacturing; Visual Management; Quality;
Employee Engagement; Just in Time; People & Engagement

4
SEP

BAE SYSTEMS
Rochester, Kent
NPI/NPD; Design for Manufacture/Everything; Continuous
Improvement & Lean

Onsite Insights is proudly delivered by S A Partners

9
SEP

VALE GROUP
Clydach, Swansea
Operational Excellence; Shingo Journey; Culture &
Behaviors; Sustainability

5
JUN

15
OCT

16
APR

MARSHALLS
Kent & Dorset
Operational Excellence; Lean & CI; Maturity Assessment;
Employee Development 

17
APR

LEAR CORPORATION

INSIGHTS
ONSITE

www.onsiteinsights.org
info@onsiteinsights.org

2024
VISIT 

PROGRAM

For more visits

RS GROUP
Corby
Lean & Continuous Improvement Journey; Employee
Engagement; Training; Managing Virtual Teams

26
JUN


