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Agenda

09.30  Arrival & Welcome

10.00  Overview of TRUMPF Group

10.30 Gemba Production Line Tour

11.30 Continuous Improvement & SFM 
(SYNCHRO)

12.00 Gemba CI in action

12.30 Lunch

13.00 CI Projects at TRUMPF UK & Target 
Conditions

14.00 Review & Feedback

14.30 Close & Depart

General Information
Visit to: TrumpF

Contact: Pete Fulford

SYNCHRO Specialist

Location: Tollbar Way

6 Wellington Park

Hedge End

Southampton

Postcode:   SO30 2QU

Train: Hedge End

Website: www.trumpf.com

Email: info@onsiteinsights.co.uk

Tel: 07771 853 610

Accommodation:

• Holiday Inn Express +44 (0) 23 8251 4000

• Hilton Ageas Bowl  +44 (0) 23 8202 0900

More info…
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About TRUMPF UK
TRUMPF has been a Family business since 1923. Innovation and technology leading is 
important to TRUMPF’s strategy. With nearly 15,000 employees worldwide and revenue 
over 3.5 billion Euros there is a global manufacturing network, all linked and optimised 
by SYNCHRO (TRUMPF’s Lean model). 

In additional to Laser manufacture, TRUMPF produce Machine tools for cutting and 
bending materials. Other business fields include Additive manufacturing, 
Photonic components and Extreme Ultra Violet lasers (used in semiconductor 
manufacture).

The visit will focus on Unit 4 in Southampton. There are two other Production units in 
Southampton, for other Product line assembly and Fibre Production. There is also a 
Production site in Rugby, who is both a Customer and Supplier to Southampton Cells.
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Who should attend?

Costs & To Book 

Directors, Board Members

Senior and Operational Management

Production & Team Leaders

Lean, Six Sigma & CI Managers
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Delegate Fees: £345 plus VAT per person

10% Discounts for Group Bookings (5 or more)

Maximum Number of attendees: 15 

To Book
Email:  info@onsites.co.uk
Tel: 07771 853 610
Website: www.onsiteinsights.co.uk

Company Registration Number: 5256018 - Established: 2004

Why attend a Best Practice Visit?

Inspiration – seeing best practice first hand.

Exposure to new ideas and opportunities

Benchmarking

Networking

Highly motivational 

Practical & unbiased information – no theory, no 
consultants, no text books – just what works and why


