General Information

Visit to: Princes Food & Drink
Contact: Edward Poska
Manufacturing Manager
Location: Edible Oils
Crabtree Manorway South
London
Postcode: DA17 6AB
Train: Belvedere
Website: WWW.princesgroup.com
Email: info@onsiteinsights.co.uk
Tel: 07771 853 610

Accommodation

* Travelodge London Belvedere
Tel: 0871 559 1882

*  Bexleyheath Marriott Hotel
Tel: 020 8928 1000

Important Information

There are two Princes Foods sites in this area. Please
ensure you go to the Belvedere site on Crabtree
Manorway South. The Erith site nearby is located off
Church Manorway.
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About Princes Foods

Princes Foods is one of the worlds leading supplier of food and drink products. With a
diverse portfolio of products including many household names, the company supplies
to major supermarkets across the world. Owned by the Mitsubishi Group since 1989
the company continues to grow both organically and through acquisition.

Princes Food brands include: Napolina, Flora, Batchelors, Branston, Aqua Pura, Crosse
& Blackwell, Cookeen and Shippams. It's own branded products are well established
house hold names across the world.

The company’s vision is to be the first choice supplier of food and drink products to all
our retail, wholesale and industrial customers across the UK, Europe and beyond.
They are com-mitted to producing quality branded and customer own brand products
that deliver innovation and convenience to meet changing consumer needs.

HIGHLIGHTS OF THE VISIT

The site at Belvedere is where Princes blends and bottles their customers own-brand
products. These products include olive oils, balsamic vinegar and speciality oils. The
products are processed and bottled in glass bottles, PET bottles, bulk containers and
tins.

Lean and continuous improvement has been applied across the site to help them
deliver improved value for their customers. On the visit you will see excellent visual
management, workplace organisation and how they have used lean tools to drive cost
reduction and process improvements.

You will also see how Princes have achieved excellent levels of engagement through
training and communication to support their Cl activities.
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Who should attend? , |
onsite

« Directors, Board Members INSI g hts

e Senior and Operational Management
Best Practice Visit Programme

e Production & Team Leaders

L Supporting organisations impreye through a
* Lean, Six Sigma & Cl Managers series of one day visits to organisations. No

theory, no text books, just what works & why:
Why attend a Best Practice Visit?

¢ Inspiration — seeing best practice first hand.

More than...
e Exposure to new ideas and opportunities 62,000 VlSltorS
e Benchmarking

e Networking

¢ Highly motivational

¢ Practical & unbiased information — no theory, no
consultants, no text books — just what works and why

Net Promoter Score
across all visits
Based on feedback
from visitors

Costs & To Book

e Delegate Fees: £345 plus VAT per person

e 10% Discounts for Group Bookings (5 or more) Why it works:
) ~ Visitors see first hand what has worked & why
e Maximum Number of attendees: 16 -+ Networking with like-minded people
- Benchmarking drives improvement

To Book -+ New ideas & solutions

. . . Accelerates Innovatior
Email: info@onsites.co.uk I s eteRliaen
Tel: 07771 853 610
Website: ~ www.onsiteinsights.co.uk www onsiteinsights.org

Onsite Insights is a programme delivered by S\A Partners LLP
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