@ OWEN MUMFORD

General Information

Visit to:

Contact:

Location:

Postcode:
Train:
Website:

Email:
Tel:

Owen Mumford

Jon Byrne

General Manager

Primsdown Industrial Estate
Worcester Road

Chipping Norton
Oxfordshire

OX7 5XP
Acott Under Wychwood

www.owenmumford.com

info@onsiteinsights.co.uk

07771 853 610

Accommodation:
*  Premier Inn Spring Street - 03332346452
* Cotswolds Hotel - 01608642383

Agenda

10.00

10.30

11.30

12:30

13.00

13.45

14:30

15:00

Welcome & Introductions
Company Overview

Lean deployment
Site Tour (Gemba)
Lunch

Centres of Excellence

Leader and Management
Programme

Feedback

Close & Depart
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About Owen Mumford

Owen Mumford is a global leader in medical device design and manufacture, leading
innovation in this space and delivering medical device solutions that respond to
customer and market needs.

Now in our 70th year having collaborated with pharmaceutical, biotechnology and
diagnostic companies, medical distributors, healthcare professionals and patients.
Through this well-established network we deliver the highest levels of safety, comfort
and accuracy in the treatment and diagnosis of chronic diseases such as rheumatoid
arthritis, diabetes and multiple sclerosis.

Lean Deployment

The story of lean deployment within Owen Mumford. The successes, failures and lessons
learned during our lean journey.

Centres of Excellence

Operation strategy deployment and various approaches taken by each node within the
manufacturing network.

Leader and Management Programme

An overview of Owen Mumfords Leader and Management Programme, why it was
needed, how it was deployed and what it has and will continue to deliver.
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Who should attend?

Q@ Directors, Board Members

&onsite
Insights

Best Practice Visit Programme-

@ Senior and Operational Management
@ Production & Team Leaders
@ Lean, Six Sigma & Cl Managers Supporting organisations imprave through a

series of one day visits to organisations. No
theory, no text books, just what works & why. -

Why attend a Best Practice Visit?

More than...
Q@ Inspiration - seeing best practice first hand. v %
Q@ Exposure to new ideas and opportunities 62,000 VlSltOTS
Q@ Benchmarking
Q@ Networking
@ Highly motivational
@ Practical & unbiased information - no theory, no ;ééé

consultants, no text books - just what works and why

Established in 1983 by the Net Promoter Score
Department of Trade & across all visits
Industry in the UK. Became Based on feedback

Onsite Insights in 2004 from visitors

Costs & To Book

@ Delegate Fees: £345 plus VAT per person

@ 10% Discounts for Group Bookings (5 or more) Why it works:

- Visitors see first hand what has worked & why
-+ Networking with like-minded people

To Book — Benchmarking drives improvement

-+ New ideas & solutions

@ Maximum Number of attendees: 15

Email: info@onsites.co.uk L Boelersies Inoyation
Tel: 07771 853 610
Website: www.onsiteinsights.co.uk

www onsiteinsights.org

Onsite Insights is a programme delivered by S A Partners LLP

nsights is a programme delivered by S\A Partners LLP




