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Agenda

09.30  Arrival & Welcome

10.00 Overview of Heimbach

10.30 Heimbach’s Lean & CI Journey

11.30 Gemba (Site Tour)

12.30 Lunch

13.00 CI Projects at Heimbach

13.30 Employee Engagement & Training

14.00 Question & Answer Session

15.00 Close & Depart

General Information
Visit to: Heimbach UK

Contact: Aaron Farrell
Lean Expert/CI Technician

Location: Bradnor Road
Manchester

Postcode:   M22 4TS

Train: Gatley/East Didsbury

Website: www.heimbach.com

Email: info@onsiteinsights.co.uk

Tel: 07771 853 610

Accommodation

• Premier Inn, Manchester Airport
0871-527-8734

• Didsbury House Hotel
0161-448-2200

Please bring Safety Boots

More info…

VISIT INFORMATION PACK



About Heimbach
Heimbach is a global supplier of Paper Machine Clothing producing a broad spectrum of fabric
specifications to suit all types of paper manufacture. They have established themselves as the
supplier of choice within their industry.

With a legacy dating back to 1811, the company now employs 1400 people across the world.
The site in Manchester is one of six manufacturing sites across Europe and China. They are part
of the forming fabrics division, supplying high-value quality-driven fabrics.

HIGHLIGHTS OF THE VISIT

Heimbach can be defined as a make-to-order and versatile manufacturing company. At the 
Manchester site there are 8 looms producing fabrics upto 14.6m wide. Heimbach will share 
with visitors the tools and techniques that they have used to:

• Develop visual management
• Improve manufacturing efficiencies
• Increase levels of engagement of all employees.
• Improve product quality
• Developed training systems
• Introduced TPM

Each of these activities has been introduced whilst maintaining a focus on customer needs and 
demands.  Their aim is to deliver right first time consistently and every time.   
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Who should attend?

Costs & To Book 

Directors, Board Members

Senior and Operational Management

Production & Team Leaders

Lean, Six Sigma & CI Managers
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Delegate Fees: £345 plus VAT per person

10% Discounts for Group Bookings (5 or more)

Maximum Number of attendees: 16 

To Book
Email:  info@onsites.co.uk
Tel: 07771 853 610
Website: www.onsiteinsights.co.uk

Company Registration Number: 5256018 - Established: 2004

Why attend a Best Practice Visit?

Inspiration – seeing best practice first hand.

Exposure to new ideas and opportunities

Benchmarking

Networking

Highly motivational 

Practical & unbiased information – no theory, no 
consultants, no text books – just what works and why


